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RECOMMENDATION:

That the Board approve an amendment to the Griffith Observatory section of the Schedule of Rates
and Fees, as outlined in the body of this report, to be effective upon Board approval.

SUMMARY:

Since the reopening of the Griffith Observatory on November 3, 2006, staff has reviewed the use
policies approved by Board Report No. 06-230. This review involved an assessment of the previous
analysis and resulting policies, application of experience in operating the renovated facility during
public operations, discussion with neighborhood groups and stakeholders, and a realistic projection of
building capabilities in handling rental and other special use events. Based on this review, staff now
recommends substantial changes to the previously approved use policies. These changes reflect both
the practical realities of actually operating the building (as opposed to projections of how things
should work) and the need for greater clarity in policy with regard to Observatory priorities,
categories of use, and use requirements.

The attached policies amend all previous sections on event use and filming and are organized to
address eight areas: (1) Observatory use and priorities; (2) policies relating to Friends Of The
Observatory (FOTO) use; (3) policies and fees for rental of various areas; (4) policies and fees for
filming use; (5) general use provisions and booking fees; (6) admission fees for the Samuel Oschin
Planetarium; (7) shuttle bus and timed reservation cost recovery charge as approved by the Board on
August 9, 2006 (Board Report No. 06-230); and (8) complimentary reservation policy.
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The following is a summary of the changes:

Observatory Use and Priorities

All facilities at Griffith Observatory are primarily for the use of the Observatory in accomplishing its
mission of public astronomy and science education. The use of Observatory facilities for activities
conducted or sponsored by the Observatory takes priority over all other uses at all times.

This new section outlines the nature of the Observatory’s normal pattern of public usage of the
building and grounds.

Friends of the Observatory (FOTQO) Usage

Over the years, FOTO has supported the mission of Griffith Observatory in promoting public
astronomy through activities such as sponsoring lecture series, actively participating in the master
planning and renovation project planning efforts, and aggressively and successfully raising funds to
complete the Observatory Renovation and Expansion Project. The proposed rates and fees
memorialize past practices of facility use by FOTO in connection with Observatory fundraising and
public outreach by allowing regular use of some areas, and also by authorizing limited use of event
spaces outside the standard fees and requirements applied to the general public. This use structure
conforms to the Memorandum of Understanding (MOU) recently approved between the City and
FOTO (Board Report No. 06-126).

The Galactic Gala held on October 29, 2006, was handled as any other allowed FOTO fundraising or
awareness activity under the proposed policy, without deducting from the total events allowed to
FOTO per year in any category. FOTO will utilize one of their annual fundraising event days in
December 2007 for a special event to be granted to the Galactic Gala title sponsor ($100,000 level).

Rental Use Program

This new section defines new rental fee categories which are differentiated by whether the proposed
rental affects public operations. The proposed language reflects the experience gained by Observatory
staff during the months leading up to and since the reopening. Language has also been modified to
provide greater clarity.

Griffith Observatory will consider appropriate and relevant requests for rental or commercial filming
use of'its facilities consistent with, and in support of, the Observatory’s mission and the policies of the
Department of Recreation and Parks. Requests will be reviewed and approved in advance by the
Observatory Director and forwarded to the General Manager, Department of Recreation and Parks
for final approval. Decisions of the General Manager are final. In addition, all prospective rental uses
must comply with one of the following criteria:
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Criterion 1: Relevance to Observatory Mission ~ Integral to the purpose of the event and the use of
the Observatory are goals of civic responsibility; promotion of science and astronomy; collaboration
on issues in which the Observatory has a functional relationship, such as education and scientific
research; or celebration of Griffith Park, its donor (Griffith J. Griffith), or the facility itself; or,

Criterion 2: Donor Recognition — A $150,000 donor shall be subject to all of the various policies
with which all prospective rental users of the facility must conform, including provisions regarding
advance approval by the Observatory, prohibition of admission charges, displacement of existing
events and activities, and reimbursement of direct costs.

Three categories of rental use are defined as follows:
¢ Classroom/Conference Room Use: Special guidelines for these unique building facilities
e Standard Use: When the Observatory is not in public operation
e Special Use: When the Observatory is in public operation

A new category has been added for the classroom and conference room, as those facilities have a
different and lower impact on the building and may reasonably be scheduled when the public is
present. Also, the concept of a “season” of rentals has been deleted. This designation was confusing
and unclear for both users and staff.

To avoid impact to public operation, it is expected that most other rentals will fall into the Standard
Use category. Standard Use category refers to those which do not affect public operation and, thus,
would be the standard kind of events which the Observatory would consider. Observatory staff’
believes that segregating rentals into specific areas when the building is closed is possible so those
options have been retained.

By contrast, the Special Use category refers to rentals which would occur during normally scheduled
public operations. Based on staff’ experience during public operations, only selected areas of the
Observatory such as the roof and the Leonard Nimoy Event Horizon Theater are being proposed to
be rented individually during public operations to avoid disruption to the public. Fees for Special Use
rentals are accordingly higher, reflecting either the lost revenue to the City or the impact on the public
from closing all or part of the Observatory during scheduled hours of public operation.

The following is a summary of the proposed Classroom/Conference Room, Standard Use, and Special
Use rental fee categories: 1) Classroom and Conference Standard Use rental fees start from $200 to
$300 for the first two hours. Additional fees apply from $100 to $150 for each additional hour.
Classroom and Conference Special Use rental fees range from $300 to $500 for the first two hours.
Additional fees apply from $150 to $250 for each additional hour. 2) Standard Use rental fees vary
depending on the area being rented. The rental fees for the first ten hours range from $4,000 to
$25,000. Additional fees apply from $400 to $2,500 for each additional hour. 3) Special Use rental
fees range from $12,500 to $50,000 for the first ten hours applied for rental of the roof, the Leonard
Nimoy Event Horizon, or the entire building during normal operating hours. Additional fees apply
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starting from $1,250 to $6,000 for each additional hour.

Besides the rental fees, additional fees for security, maintenance, parking, use of technical and
interpretive staff, or other services may apply and will be assessed at the current staff rate. The
Attachment provides a detailed breakdown of the proposed rental fee categories and requirements. A
significant change from the previous fee schedule is the assignment of 100% ofrental and filming fees
to the Observatory Surcharge account, which is intended to enable the Observatory to maintain the
many unique, expensive, and absolutely vital high technology elements that were purchased as part of
the Observatory renovation and expansion. One hundred percent of any additional fees for staff and
security costs from rentals and filming will be deposited into the General Fund.

Filming Use Program

Griffith Observatory expects to continue its long heritage of commercial filming. This new section
specifies the policies and requirements associated with arranging for commercial filming. These
include provisions related to timing of filming, parking, required site visits, monitors, and fees.

The fee schedule for commercial filming is determined by two factors:
e Extent of Filming: Outside only or throughout the building and grounds
o Schedule of Filming: As with rental use, there is a distinction between when the building is
not in public operation (Standard Use) and when filming displaces the public (Special Use).

The proposed Filming Use fees range from $25,000 to $40,000 for Standard Use and from $35,000
to $60,000 for Special Use. As with rental use, the rates for Special Use in the Filming Use category
are also substantially higher than for Standard Use; this is due to both the displacement of the public
and recovery of the lost revenue the Observatory would otherwise have earned when the building is
opened to the public. A specific section has been added regarding policies and fees for commercial
still photography, as have provisions regarding the news media, student filming, educational filming,
and interviews with the Observatory staff.

In summary, a distinct section on filming has been added because of the unique character of use
presented by commercial filming and photography activities. Many of the provisions listed here were
part of the previous policy and have simply been moved. These new, streamlined categories reflect
the realities of using the renovated building for filming. For example, where the previous policy
allowed for rental of focused areas of the building, the reality in terms of impact on building
operations and staff is that the only meaningful distinction is whether the commercial filming is taking
place exclusively on the exterior or both inside and outside the building.

General Use Provisions and Booking Fees

These sections establish that the City’s contracted concessionaires have exclusivity and prohibit other
sales or admission charges. Policies for holding reservations, cancellation fees, refundable deposits,
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insurance requirements, and assessment of additional staffing fees, if necessary, are included in
alignment with other Department rental facilities and special events activities. Alcohol service at
catered events will conclude by 10:00 p.m., and parking for event use will be off-site. Exceptions to
the 10:00 p.m. cut off of alcoholic service may be granted only by the approval of the Department of
Recreation and Parks General Manager. Use of the Observatory name, logo, or image is also
controlled.

The changes to this section are primarily placement of specific provisions. Many of the provisions
were moved to the Rental Use Program section, because that is where they were most relevant.
Booking fees and rates were also merged into this section.

Samuel Oschin Planetarium Admission

The Samuel Oschin Planetarium is one of the finest and most technologically sophisticated venues of
this type in the world. The opening show “Centered in the Universe” is presented live by an
Observatory Lecturer between eight and ten times each day. The show features the most accurate
and compelling night sky, spectacular all-dome laser projected graphics, music composed specifically
for the show, special lighting, and other effects. These capabilities enable presentation of a
compelling story that weaves astronomy and the human experience together into a journey of
discovery.

New fees for show buyouts are proposed for $3,000 per weekday show and $5,000 per weekend
show. Given the current high public demand for admission to the show, these fees reflect the weekday
and weekend estimated revenue and operational impact of closing the shows to the public during
scheduled hours of public operation.

In addition, a school show pricing structure will be proposed to the Board later in the year.

Policy and Procedures for Complimentary Admission to the Samuel Oschin Planetarium Show

On rare occasions, the Observatory has an ongoing need to offer complimentary tickets to selected
visitors. The visibility of the institution attracts distinguished public and private visitors, such as
astronomical leaders, international delegations, prominent donors, and selected media, for whom
charging admission would be inappropriate. These complimentary tickets, given only with the
advance written approval of the General Manager or his designee, enable the Observatory to respond
to extraordinary requests. Observatory officials engaged in the renovation and expansion of Griffith
Observatory were often offered such consideration when visiting other institutions.

The proposed Policy and Procedure for Complimentary Admission to the Samuel Oschin Planetarium
show is necessary to create a documented, trackable, and auditable system. No more than 1,500
complimentary tickets will be distributed in a fiscal year. At an average of $5 per ticket, the issuance
of all complimentary tickets would result in displacement of $7,500 in revenue. The General Fund
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impact would be $6,000 (80% General Fund deposit allocation) and the Observatory Surcharge
Account impact (20% of revenue) would be $1,500.

FISCAL IMPACT STATEMENT:

Though planetarium revenues are lower than original projections, they remain substantial because of
the increase in percentage of visitors seeing the show. The Observatory staff is projecting that the fees
collected from rental use and filming will be modest in the first year of operation, as the number of
events is tempered by the need to focus both the building and staff on developing sustainable
procedures and routines for public operation. Revenues from the Samuel Oschin Planetarium are
deposited into both the General Fund (80%) and the Observatory Surcharge Account (20%). One
hundred percent of revenues from rental and filming fees will now be deposited into the Observatory
Surcharge account. (Surcharge Account is intended to provide for maintenance and improvements
for the unique high technology elements that were purchased as part of the Observatory renovation
and expansion.) The significant majority of funding would be used to maintain the Samuel Oschin
Planetarium and its ability to provide public programming and associated revenue.

The estimated revenue impact of the changes proposed in this report for Fiscal Year 2006-07 are
modest. Though a reduction of up to $6,000 to the General Fund is possible due to the proposed
distribution of complimentary tickets for the Samuel Oschin Planetarium, the amount is expected to
be much lower due to this policy being implemented only in the last two months of the current fiscal
year. Similarly, estimated revenue for rental and filming activity in Fiscal Year 2006-07 is projected
to be no more than $15,000 of which $12,000 would have been allocated to the General Fund under
the previous policy. Future projections from rental and filming use have not been estimated as
limitations for the number of possible events have not been solidified.

This report was prepared by Vicki Israel, Acting Assistant General Manager, Dr. Ed Krupp,
Observatory Director; and Mark Pine, Observatory Deputy Director.
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